SENTINEL NETWORK

Findings Brief: Nursing Occupations

Spring 2025

This brief highlights findings regarding employer demand for nursing occupations (advanced registered nurse
practitioners, registered nurses, licensed practical nurses, and nursing assistants-certified) reported to the Health
Workforce Sentinel Network as of May/June 2025. More findings are available at wa.sentinelnetwork.org/findings.

Employer Perspectives: Statewide Nursing Workforce Demand

In Spring 2025, nursing occupations were among the top three occupations with exceptionally long vacancies as

reported by each of the facility types listed below. Examples from three of these facility types are shown below.

» Acute care hospitals (< 25 beds) + K-12 schools

* Acute care hospitals (> 25 beds)  Assisted living facilities

» Federally qualified health center (FQHC) or community * Nursing homes/skilled nursing facilities
clinic providing care free or on sliding fee scale * Primary care medical clinics

» Higher education or research organization * Public health organizations

* Home health agency * Rural health clinics

Example 1: Nursing Homes/Skilled Nursing Facilities

Top occupations with exceptionally long vacancies
Fall 2021 Spring 2022 Fall 2022 Spring 2023 Fall 2023 Spring 2024 Spring 2025
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practical nurse
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Examples of reasons cited for nursing vacancies in nursing homes/skilled nursing facilities

in 2025 include:

* There are not enough RNs in the labor force to fill the vacancies and every place that needs an RN is hiring.
Schools with nursing programs can't add more seats because they can't recruit enough instructors to increase
capacity. We have increased our RN wage scale, offered sign-on bonuses, and sponsor ads on indeed. We
have had an RN 24/7 waiver for the last 2 years because we can't staff a RN 24 hours a day.

» We have 12-hour shifts and it's hard for those with family and children to commit to working from 7pm to 7am.

* There are so many places hiring, including the hospitals. Often a RN leaves for a higher wage than what we
can offer or a schedule that we cannot accommodate. We are a 24/7 business and 7 days a week, so cannot
always accommodate M-F no evenings, nights or weekends.
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Example 2: Small Hospitals

Fall 2021
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Top occupations with exceptionally long vacancies*
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*Findings prior to Fall 2021 not shown due to space constraints. Occupations cited by the same number of responses share the same rank number.
**Medical assistant, medical/clinical laboratory technologist, physical therapist, physician/surgeon

Examples of reasons for nursing vacancies cited in small hospitals in 2025 include:

* Due to the competitive market for RN's and the remote area [here] has made it hard to recruit RNs.

» We began as a pilot hospital for the RNEP program. However, we understand the funding wasn't approved.
We are offering sign-on/retention bonuses and showcasing out fantastic benefit programs as well as the
activities in our community for the outdoor enthusiast.

* Finding Nursing staff is a challenge. A large portion of our staff is travelers. Travelers are always on the move.
We have opened up no restriction PRN positions, went through the process of how to get Canadian Travelers,
recruiting new grad nurses.

* Nurses leaving bedside care since Covid/RN's taking travel positions that pay more.

* Finding Nursing staff is a challenge. A large portion of our staff is travelers.

* Lack of qualified applicants. More NPs in the talent pool would be helpful.

* Specifically, OB RN has been very difficult to fill because of the lack of qualified candidates in the area, being

in a rural location, and having low birth rates. Affordable and available housing would greatly increase
interest.

* Rural healthcare requires providers to be excellent generalists who are highly motivated self-starters.
Specialized providers often struggle to keep up.
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Example 3: K - 12 Schools

Top occupations with exceptionally long vacancies*

Spring 2019 Spring 2022 Fall 2023 Spring 2024 Spring 2025
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*Fall 2019 to Fall 2021, Fall 2022, and Spring 2023 not shown due to low response numbers. Occupations cited by the same numb er of
responses share the same rank number.

Examples of reasons for nursing vacancies in K-12 schools in 2025 include:

* Substitute RN/LPN - long vacancy due to poor hourly pay possibly. There has been a high turnover due to
cutting hours of RN.

* Looking for 1:1 care provider- limited pool of nurses in the area with vent/ trach experience or willing to
learn. Pay is always a discussion point.

* RNs not wanting to do 1:1 RN and switching to building nursing when those positions have opened up. Other
vacancies due to maternity leave and then staff not returning.

* Several school districts have had a change in staff every year | have worked here (6 years)

Examples of reasons for exceptionally long vacancies for nursing positions at

Community Health Clinics (including FQHCs), Primary Care Clinics, and Rural Health Clinics

» [Community health clinic, RN] We are competing against hospital wages and nurses will leave for those roles
as well as traveling nurse positions.

* [Rural health clinic, RN] Higher wages elsewhere across the board. We can't compete with hospital or state
or federal agencies. The cost of living in our town is very high in comparison to other communities in WA.

* [Rural health clinic, ARNP] Seeking experienced NPs for primary care - we have new grads available
sometimes, but their experience and schooling hasn't been robust enough to manage the complexity of the
patients we serve independently.

» [Community health clinic, RN] Reasons: High demand for nursing professionals, burnout, competitive job
market, and limited availability of qualified candidates. Solutions: Offering competitive salaries and benefits,
providing professional development opportunities, implementing wellness programs to reduce burnout, and
expanding recruitment efforts.

* [Primary care medical clinic, RN] Rural locations limited supply of qualified applicants.

» [Community health clinic, LPN] We don't have a lot of LPNs in our communities- but we would love to hire
them!
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Employers from a wide range of healthcare facilities who reported to the Sentinel Network suggested that
increasing the number of nursing graduates would relieve some of their hiring difficulties. One barrier among many
reported by nurse education programs is hiring enough nursing faculty to expand programs. Nursing faculty must
be highly qualified but salaries at educational institutions are often lower than in other settings.

* We were unable to intake nursing students in the Spring of 2025 due to faculty shortage. RN's teaching in
higher ed need to have a Master's degree. Also some of the problem is the pay disparity between highered
and working in the hospital. We need to continue to work on increased salaries for RN educators working in
Universities and colleges.

«  We recently lost 2 adjunct instructors and 1 full time instructor. They were uncomfortable with the workload
associated with teaching in highered. The first year of teaching is very intense and overwhelming. We do
mentor new faculty but it is hard to adjust the workload especially for that first year.

Delays related to licensing and credentialing were reported by approximately 1in 3

respondents, and when reported, nursing occupations were among the most affected

Among respondents from all facility types and all areas of the state who responded to a set of questions about
specific reasons for hiring delays among all occupations (n = 173):

* About 1in 7 (14%) said they had experienced delays in testing required for certification

« About 1in 4 (27%) said delays in licensing (initial or renewal) were a factor
Although the percentages above apply to all occupations, employer comments indicate that nursing occupations
were among the most affected:

« Occasionally, when we want to hire an RN from another state who does not have a multi-state license, WA can
be slow to process reciprocal licensure.

* WA State couldn't process nursing assistant applications in a timely manner.

* We've lost some NARs who haven't been able to get their testing in the 120-day time frame. Also had some
hiring delays with people moving into our state with licensing (nurses).

 Delays in certification were primary isolated to NARs and CNAs; licensure and renewal have eased in recent
months.

About the Washington Health Workforce Sentinel Network

The Sentinel Network links the healthcare sector with policymakers, workforce planners and educators to identify and respond to changing demand for
healthcare workers, with a focus is on identifying newly emerging skills and roles required by employers. The Sentinel Network is an initiative of
Washington’s Health Workforce Council, conducted collaboratively by Washington's Workforce Board and the University of Washington’s Center for
Health Workforce Studies. Funding to initiate the Sentinel Network came from the Healthier Washington initiative, with ongoin g support from the
Washington State Legislature.

Why become a Sentinel? As a Sentinel, you can:

--Communicate your organization’s workforce needs to inform policy and planning responses.

--Have access to current and actionable information about emerging healthcare workforce needs.

--Compare your organization’s experience and emerging workforce demand trends with similar employer groups.

To view an interactive summary of findings and to provide information from your organization:

https://wa.sentinelnetwork.org/. o centerforhealth
Contact healthworkforce@wasentinelnetwork.org workforcestudies
senﬁnel NetWOI’k Team: UNIVERSITY of WASHINGTON
UW Center for Health Workforce Studies: Benjamin Stubbs, Grace Guenther, WOI' kforce
Nhu Nguyen, Bevery Marshall, Susan Skillman = Training & Education Coordinating
WA Workforce Board: Renee Fullerton, Donald Smith :Boa rd
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