SENTINEL NETWORK

Findings Brief: Community Health Centers
Spring 2025

This brief highlights workforce needs reported by Washington’s community health centers to the Health Workforce
Sentinel Network in May/June 2025. These facilities have contributed workforce insights since 2016, across 17
reporting periods. More findings are available at wa.sentinelnetwork.org/findings.
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*Note: Includes Federally Qualified Health Centers and Community Clinics providing care free or on a sliding fee scale. Occupations cited by the same
number of responses share the same rank number. Findings prior to Spring 2021 not shown due to space constraints and may be seen at
wa.sentinelnetwork.org. Findings from Spring 202 3 not shown due to low response numbers.

Reasons for Exceptionally g Vacancies

Respondents cited not enough qualified applicants and a variety of issues as some of the main reasons for

exceptionally long vacancies across occupations. Examples of responses below:

* [Registered nurse] There are not enough qualified RNs in the community, and we can't afford to pay them more
than the local hospital system.

» [Physician/surgeon] Strong competition amongst medical facilities for family medicine practitioners. In addition,
rural locations add to the complexity and timeline of finding and hiring.

* [Medical assistant] Limited MA pool in relatively high demand area. As [a] smaller FQHC [it] is challenging to
compete with wages offered in larger organizations.

* [Multiple occupations] We believe we have experience exceptionally long vacancies in the past year due to
limited local talent pool. We have hired associate level licensures, but it adds duties to our other fully licensed
counselors.
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Overarching Workforce Issues: Themes and Examples

Currently, what are your organization’s top workforce issues?

Over half of respondents representing community health centers said recruiting new workers/filling vacancies.

Examples of responses include:

* “Due to shortages with RNs in the market. We have formed a task force on the Talent Acquisition team to
increase our sourcing in this area.”

« “We have hired recruitment firms and professional marketers to promote our physician openings, with
few results. We did a market survey and are paying comparable to better salaries and benefits for our
providers. They have higher ratios of support staff and less productivity expectations. Yet we have not
been able to attract new providers to our community.”

In the past year, has your organization supported “grow-your-own” programs (i.e., apprenticeships,

residencies or on-the-job training opportunities) to train workers for specific roles?

All respondents representing community health centers supported “grow-your-own” programs.

* “We have programs that include Medical Assistant career ladder, APC recent graduate training program,
Pharmacy Technician in training program, and Dental Assistant training program.”

« “Dental Assistant internships and Medial Assistant apprenticeships. We managed to hire one MA from
our apprenticeship program.”

To what extent have the following affected your ability to recruit and retain your workforce in the past year?
Childcare and housing availability remain top issues for employers, impacting their recruitment and retention
efforts.
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Reasons for Retention/Turnover Problems

Respondents highlighted workload and patient acuity issues as the top reasons for retention/turnover

problems. Examples include:

* [Medical assistant] Reasons: High turnover rates, competitive job market, and demanding work environment.
Solutions: Offering competitive compensation, providing ongoing training and support, and improving work
conditions.

» [Physician assistant] Burnout & not wanting to work a full FTE has been the main reason why | think we lose
providers- many get loan repayment option at an FQHC & then disappear when their obligation is up. Also need
enough Spanish-speaking staff.
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*Findings prior to Spring 2022 not shown due to
space constraints. Note: Each facility may serve clients/patients in more than one county,

which is why map totals may exceed total unique responses.
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About the Washington Health Workforce Sentinel Network

The Sentinel Network links the healthcare sector with policymakers, workforce planners and educators to identify and respond to changing demand
for healthcare workers, with a focus is on identifying newly emerging skills and roles required by employers. The Sentinel Ne twork is an initiative of
Washington’s Health Workforce Council, conducted collaboratively by Washington’s Workforce Board and the University of Washington’s Center for
Health Workforce Studies. Funding to initiate the Sentinel Network came from the Healthier Washington initiative, with ongoin g support from the
Washington State Legislature.

Why become a Sentinel? As a Sentinel, you can:

--Communicate your organization’s workforce needs to inform policy and planning responses.

--Have access to current and actionable information about emerging healthcare workforce needs.

--Compare your organization’s experience and emerging workforce demand trends with similar employer groups.

To view an interactive summary of findings and to provide information from your organization:

https://wa.sentinelnetwork.org/. @ centerforhealth
Contact healthworkforce@wasentinelnetwork.org WO" kforcestudies
senﬁnel Networ‘k Team: UNIVERSITY of WASHINGTON
UW Center for Health Workforce Studies: Ber?jamin Stubbs, Grace Guenther, workforce
Nhu Nguyen, Bevery Marshall, Susan Skillman = T,ammg&[du,atmn(m,dmatmg
WA Workforce Board: Renee Fullerton, Donald Smith - Board
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